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c=
: AI E" What is your organisation wanting to achieve?
3 1 3 A better service, reduced costs or more customers. Or all three. Why not?
PEOPLE

Is your organisation set up to benefit from Al or there blockers?

Skills - do you have the right people with the right skills to implement your strategy?

DATA

, \ How is your data organised?
aa
— Do you have enough to train your Al engine?
Can you source internally or do you need to go external

How to ensure the quality of your data

Al GOVERNANCE

How to manage and “control” Al

What is the process for ongoing changes, edits, decisions?

TECHNOLOGY

Infrastructure to set up your Al service
L IJ%I _I Choice of Al engine for your organisation and implementation

Vendor selection process

Testing and quality to control

Al READY / Brickendon. 2024.



NEXT STEPS

If you'd like to join us for a session, just click on the button below to go back to the
registration page and submit your details.

Many thanks again for your time.
Chris Burke

CEO | Brickendon Consulting
EUROPE | UK | ASIA | USAS
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ABOUT BRICKENDON

Brickendon is a leader in digital transformation
within the public sector. We deliver innovative
solutions that drive efficiencies and improve
service delivery for the UK Government.

Brickendon has a proven track record of
delivering successful digital transformation
projects, where we have transformed the way
government departments operate. This has
resulted in improved security, operational
efficiencies, increased revenue, and enhanced
people experiences.



https://www.brickendon.com/ai-ready/

